Temporary Employment or
Appointment of CEO Policy

Local Government Act 1995

e s5.36 Local government employees

Legislation / local law e s5.39 Contracts for CEO and senior empleyee’semployees
requirements e s5.39C Policy for temporary employment or appointment of CEO
e s5.40 Principles affecting employment by local governments.

Local Government (Administration) Requlations Act 1996

Relevant delegations Delegation 2.2.1 - Appointment of an Acting CEO

Related policies, procedures

and supporting documentation NIA

PRELIMINARY
INTRODUCTION

SPursuant-te-section 5.36 of the Local Government Act 1995 (Act) requires tis-areguirement-that-Council
to employ a person to be the Chief Executive Officer (CEO).

The CEO enable-the-functionsmanages the administration of the Local Government and supports the
Council in performing_its functions. the-functions-ef Council-to-be-performed-:

Fhe-mannerof-therecruitment-is preseribed-in-Tthe Act and the Local Government (Administration)

Regulations 1996 set out relevant requirements for appointing an Acting CEO or employing a Temporary
CEO.

PURPOSE

This policy sets out the process in-re

for appointing an Acting CEO or Temporary CEO te—aet—m—the—peamq—ef—GEQ—for a a—te#m—net—e*eeedmg
oene-year.period of less than 12 months. It supports continuity of leadership and fair and merit-based

employment decisions.

OBJECTIVE
To establish policy, in accordance with section 5.39C of the Act, that-details-the City-of Vincent's processes

for appointing:

e -an Acting CEO when the substantive CEQO is unavailable on planned or unplanned leave or
23 —Temporary CEO when the substantive CEO posmon becomes vacant. f-er—peﬁed&ef—less%han%
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SCOPE

This policy applies to the statutory position of CEO of the City of Vincent.

DEFINITIONS

Acting CEO -means an person-employee employed-er-appointed to fulfi-the-statutory-peosition-ofperform
the CEO role during-a-peried-wherewhile the substantive CEO remains employed but is unavailable

including on planned or unplanned leave.

Temporary CEO means a person employed-or-appeintedemployed to perform thefulil-the-statutory
position-of CEO role after the foerthe-period-between-the-end-ofthe-substantive CEO’s employment ends or
where Council decides a temporary employment arrangement is requiredand-the-appointment-and

commencement-of-anewly-appointed-substantive CEO.

Executive Management Committee (EMC) means the City of Vincent’'s employees who lead and oversee
the organisation’s strategic and operational work.

EMC member means a person appointed to the EMC. This policy excludes members in an acting position
from being appointed by the CEO. Council resolution is required to appoint a member of the EMC who is
acting in their position.

Merit means selecting the best person, based on skills and experience, to perform the role's functions. It
means comparing candidates' work-related qualities to determine who is best suited based on relative
ability. The assessment of merit applies the principles of merit and equity under section 5.40 of the Act to
employment decisions.

A merit-based process is a process designed to identify the most suitable person to perform the role's
functions. The process must be transparent, meaning information about it is readily available to all potential
candidates.

POLICYPRINCIPLES

1. The policy’s primary objective is to maintain operational continuity and ensure the uninterrupted
performance of the CEQ'’s statutory functions.

2. As far as practical, decision-makers use a merit-based process to inform their decisions.

POLICY

3 Appoint-Acting CEO —Planned-and-unplanned-leave for periods-up to 6-12 weeks

3.1 Clause 3 applies if the substantive CEO is unavailable for more than 48 hours and less than
12 weeks.
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3.2 The City will advise all employees and Council Members of the Acting CEO appointment.

3.3 An appointment under clause 3 must not continue for more than 12 weeks unless Council
appoints an Acting CEO under clause 4.

CEOQ is available to appoint

3.4 Under Council Delegation 2.2.1 — Appointment of an Acting CEO, the CEO may appoint an
Acting CEOQ if:

3.4.1 The appointment is for more than 48 hours and no longer than 12 weeks, and

3.4.2 The employee appointed is an EMC member.

3.5 Before appointing an Acting CEO, the CEO will, as far as practicable, consider each EMC
member’s suitability for the role, relative merit, the City’s operational needs and the
availability of members, before deciding who to appoint as Acting CEO.

The CEO is unavailable to appoint an Acting CEO

3.6 If the CEO is unavailable or unable to appoint an Acting CEO, the Governance Manager
with the agreement of the HR Manager and following consultation with the Mayor, may
appoint an Acting CEO for a maximum period of two weeks. They cannot appoint

themselves.

3.7 The Governance Manager may rotate the Acting CEO role between EMC members to meet
the City’s operational needs. Any decision must be based on relative merit, availability and
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busmess requwements Rotation is not automatic. -

Other appointments

3.8 If the City cannot appoint an Acting CEO under clauses 3.4 or 3.6, Council may appoint a
suitable employee.

343.9 If Council cannot appoint a suitable employee, Council may appoint a Temporary
CEO under clause 5.

4. Appoint Acting CEO for extended-leave-periods greater than 126 weeks but less than 12
months.

4.1 ThisclauseClause 4 applies-tes if the substantive CEO is unavailable for more than 12

weeks and less than 12 months. ;-such-as-due-to-planned-orunplannedleave;otherwise
wincthosduode oo cralhor soocone

444.2 Council appoints the Acting CEO by resolution.

less—than4—2—men¥hsAs far as practlcable Council WI|| first consider avallable EMC members
through a merit-based process.

4.4 |If Council cannot appoint a suitable employee under this clause, Council may appoint a
Temporary CEO under clause 5.

4.34.5 The Mayor will lizise-withwork with the CEO, or in-theirunplanned-abseneceif the CEO

is unavailable, -the Executive-Manager Corporate-Strategy-and-GovernanceGovernance
Manager and HR Manager, to ecerdinate-prepare the Council reports and resolutions

necessary-needed te-facilitate-anfor the Acting CEO appointment.

4-4—Subject to Council’s resolution, the Mayor will execute in writing the Acting CEO

appointment with administrative assistance-support from the Executive-ManagerCorporate
Strategy-and-GGovernance_Manager and HR Manager.

4-54.6
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Appoint Temporary CEO — Substantive Vacancy

5.1

Council appoints a Temporary CEO ifln-the-eventthat the substantive CEO s —employment

52

with the City of Vincent is ending_or has ended;
Fempeorary-GEO. In the meantime, the vacancy in the substantive CEO position is
advertised.

Council will prioritise business continuity and, when practical, support the appointment of the

5.3

person it considers most suitable as Temporary CEO, whether internal or external to the
organisation, using a merit-based process.

The Temporary CEO fulfils the statutory CEO functions for the period that the substantive

54

CEOQ position is vacant.

Council appoints a person to be a Temporary CEO only if it considers them suitable for the

5.5

role. Council appoints the Temporary CEO by resolution.

Council may appoint either:

5.6

5.5.1 an interim Temporary CEOQ, for the period the CEO position is vacant until Council

appoints a Temporary CEO through an external recruitment or secondment process, or

5.5.2 A Temporary CEQ, for the period the CEO position is vacant until the new substantive

CEO commences.

The Mayor will liaise with the Governance Manager and HR Manager to coordinate Council

5.7

reports and resolutions necessary to facilitate a Temporary CEO appointment.

Subject to Council resolution, the Mavyor is authorised to execute in writing the appointment

of a Temporary CEOQO in accordance with Council’s resolution/s, with administrative
assistance from the Governance Manager and HR Manager.
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Responsible Officer Executive Manager Corporate Strategy and Governance
Initial Council Adoption 17/05/2022

Previous Title N/A

Reviewed / Amended XX/IXX/2026

Next Review Date 05/2026 XX/XX/2030
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